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We apply the fi ve ways to wellbeing (ētahi ara 
e rima ki te ngākau ora) to all the work we do: 

connecting with our Community through
activities and events, promoting active

transport alternatives when visiting our Centre, 
giving of our time and resources, taking notice 
of Community needs and wants and learning 

from our stakeholders and user groups.

OUR VISION
Ko te Hapori tō mātou Pokapū

Community is at our Centre

OUR MISSION

Support and enhance community by making space to bring
individuals and groups together to provide services and

resources that meet community needs.

OUR VALUES
Support Our Community

Provide Services that Respond to Need

Build Connections with People and Organisations
With Similar Values
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Chair’s Report
As 2019 draws to a close, it is with great pleasure we recognise the positive progress of our Centre over the 
last year. This year, amongst many achievements, we have implemented a living wage for our staff  mem-
bers, our Early Learning Centre has had the Education Review Offi  ce visit with positive feedback, and our 
weather tightening issues are moving forwards with the legal class action we have opted into.

All this positive progress could not have happened without the members of the public, our partnerships, 
Staff , Governance, and support from the Methodist Church and the Kaipātiki Local Board/Auckland Council. 
I would like to acknowledge this team of superstars.

Our public is the most valuable as it is them we are here to serve. Thank you for your ongoing presence 
at the Centre. We value your feedback and endeavour to make this a space that continually serves your 
needs.

I acknowledge our partnerships with external service providers who share our values. These include our 
tenants: Literacy Aotearoa, Plunket NZ, Benefi ciaries Advocacy Information Service and Sweet Charity. 
Thank you for providing a space which benefi ts our community.

I wish to thank our public-facing pillars; our staff . This year Leilani Waru (Offi  ce Administrator) and Hayley 
French (GELC Teacher) unfortunately had to leave us, but we welcomed our new staff  members; Cleressa 
Van Niekerk as Offi  ce Administrator and Nicholas Batley as Head Teacher in the GELC. Thank you to our 
long-standing staff  members: Centre Manager, Nigel Green, Offi  ce Administrator, Sandie Gorst and Ac-
counts Clerk, Carol Young. Special thanks also goes to our GELC teachers: Paula Tra, Joanne Cass, Almira 
Martinez, Verneese Ioane and our fantastic Relievers for their brilliant eff orts. I’d also like to mention the 
children, parents and caregivers who help to make the GELC a happy place to be.

This year, we saw the departure of Jan Tasker, Raj Singh, Chris Wargent and Kim Bulluss from our Govern-
ing body. I would like to extend a sincere thank you for their outstanding contributions, ideas and time in 
the Centre that ensured that it ran so smoothly. I would like to acknowledge our Executive team: Deputy 
Chair/Secretary, Frankie Godfrey-Robson and Treasurer, Craig Pettit and our Governance team: Michael 
Chin, Brian Ellis and Gary Thornton. Thank you for your ongoing support over 2019, I look forward to work-
ing together in 2020.

We thank the Kaipātiki Local Board and Auckland Council for their ongoing assistance by way of our annu-
al operating grant. It was with pleasure that we visited the Council to update them on our progress in July 
this year. We welcome the new Board, thank Ann Hartley for her representation this term, and look forward 
to welcoming the representative chosen for our Governance for the next term.

If you think you’d like to be a part of this team of superstars, we extend an invitation for you to join us and 
to help us with our vision to serving the community with purpose.

Mā whero, mā pango ka oti ai te mahi. Tē tōia, tē haumatia.
We all work together with a plan of attack to get the mahi done.
Ngā mihi atu ki a koutou katoa.
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Centre Manager’s Report
This has been a very busy twelve months and one where some of the challenges facing Community Centres have 
become more apparent. While a large number of legacy issues have been resolved and we are on the cusp of being 
able to look forwards rather than backwards, the reality of being an organisation that leans heavily on funding through 
the Local Board, Ministry of Education and regular hirers to function above the line was plainly evident with the Centre 
posting a defi cit this year.

Being a Social Profi t we aren’t really in it for the money, but it puts pressure back on the organisation and its staff , who 
already struggle with capacity issues, while trying to deliver quality service to our community. This tends to detract 
from all the great work done here to support Community, but I will focus on some of the positives from the annum, and 
Governance and I will work through the fi nancial complexities another day rather than linger on them here, as in reality 
little has changed and the Centre remains a going concern.

Congratulations to our Glenfi eld Early Learning Centre team for coming through their Education Review Offi  ce audit 
with fl ying colours. The GELC is virtually unrecognisable since their last visit in 2015 and that is refl ected in the report. 
The children and their families are very lucky to have you, and are quick to express it.

The team leading the legal class action around the building’s weather-tightening issue continue to make positive noises 
and with a hearing date at the High Court set for August 2020, one way or another something is going to happen. 
Regardless of that outcome, we will spend next year developing a plan that supports our stakeholders, including our 
tenants, user groups, Early Learning Centre and Staff  and that addresses the various probabilities. 

We are slowly bedding-down various regular community events and projects. This year’s hunt for “Fairy Doors” was a 
big hit as will undoubtedly next year’s “Dino Hunt”, the Community Garden project got a new lease of life, and we have 
a great set of volunteers who support the Repair Cafés we now run twice a year.

We can fi nally see the light at the end of the policy tunnel and a lot of legacy issues have been permanently addressed, 
although working in an almost 30-year old building will always have its challenges, especially since we continue to have 
to fund our own repairs and renewals.

My thanks to the Auckland Council staff : Marilyn Kelly, Jo Heaven, Zella Morrison, Challen Wilson, the Kaipātiki Local 
Board staff  and members, the Kaipātiki Community Facilities Trust’s Jill and Sonia Nerhenny, and Michelle Whiu, Hearts 
and Mind’s Carol Ryan and Staff , and the Kaipātiki Project’s Janet Cole and her Staff  for all their support. Thanks to our 
sponsors: Pest Free Kaipātiki, the Four Winds Trust, Glenfi eld Library, NZ Post, the Kaipātiki Local Board and Auckland 
Council. Thanks to the Auckland North Community House/Hub/Centre/Hall/Place Managers for continuing to share 
(and sometimes overshare).

Sadly, we farewell some staff  (Hayley French and Leilani Waru) due to health issues, and we wish them well but wel-
come their replacements, Nick Batley and Cleressa van Niekirk who are proving to be wonderful additions to the team.

Finally, my personal thanks to my Staff  and Volunteers for their continuing hard work and dedication: Sandie, Carol, 
and Cleressa strive to provide excellent service to the vast range of persons that walk through the Centre’s doors and 
do so with good humour regardless of how left-fi eld some of the requests they get can be. Our Early Learning Centre 
Teaching Team led by the wonderful Paula, Nick, Verneese, Joanne, and Almira, and all the fantastic group of Casual 
Relievers who together deliver a quality service to all our wonderful families. Wishing you all the very best and looking 
forward to the challenges of the year ahead.
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Early Learning Centre Manager’s Report
Once again this has been a fun, rewarding and super-busy year for the team at Glenfi eld Early Learning 
Centre (GELC). We started the year with our long-awaited, and very welcome, permanent addition to the 
team; our new Head Teacher Nicolas Batley. Nick adds diversity to our team by the virtue of being male, 
and has fi tted in really well with our tamariki, our whanau, our kaiako and our wider GELC community.

We have also added two quality relievers to our team (Arnish Khan and Lucy Xie), and our GELC whanau 
has grown even further with the birth of Nick’s baby son Lucas on the 3rd of July this year.

As well as new team members, we missed Verneese Ioane, ‘Vee’, in the fi rst half of the year as she spent 
some time in her homeland Samoa, and then another seven weeks on practicum as part of her studies to 
upgrade her teaching degree to a Graduate Diploma of Teaching, Early Childhood Education (ECE).

Our unqualifi ed GELC team members all give so much energy and expertise to their work at GELC, that it 
was great to recognise this by increasing their pay from the minimum wage to the living wage this year. 
This is still not even close to what they, and the work they do, are worth, but it does show them that the 
Centre is choosing to invest in them, and feedback from them has been very positive.

We have three Education Support Workers who work regularly with children with extra learning needs at 
GELC, and we had visits from specialists including Occupational Therapists, Speech Language Therapists 
and Early Intervention Teachers. They are all employed by Ministry of Education or Ministry of Health and 
work well with our GELC teaching team.

Another big positive for our centre this year has been the comments and recognition of our good work 
from the Education Review Offi  ce. They came, they audited, and they deemed GELC to be “Well-placed 
to promote positive learning outcomes for children”. We were given support in the area that we knew we 
could do better in, and were validated for our welcoming, caring, respectful and responsive relationships 
with our tamariki and their whanau.

Not so positive was the ‘underwhelming’ budget increase to Early Learning Centres this year from the Gov-
ernment. This, combined with so much competition for childcare in our local community and a winter with 
many sicknesses has had a signifi cant impact on our fi nances. Over the winter terms we had new families 
starting and then dropping out when their children got sick with winter bugs. With the change in weather, 
our enrolments for children over three are well on their way to fi lling up, and we are now back in the won-
derful position of having a waiting list for our overfl owing morning sessions for our younger children. Our 
new sign which is displayed daily next to the wall on Glenfi eld Road has brought in several new families, 
as has our Facebook and community advertising, but word of mouth is still the main reason new families 
come here.
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While most of our families accessing 20ECE hours choose to pay a donation each week to support the 
centre, we are still needing to fundraise to increase our income. For example, this year Nick organised a 
Garage Sale that raised $1,300 for our centre. This money is being spent on new resources for the children, 
and we have also used some of the funds to revamp a very tired area into an exciting area of play, see. Big 
thanks to the kaiako who gave their time in the holidays to come in and do the hard labour involved in the 
transformation.

We also continue to raise awareness and funds for both the Mental Health Foundation’s “Pink Shirt Day 
Appeal” and the Cancer Society’s “Daff odil Day Appeal”. We have appreciated the support from our GELC 
whanau in the dress-ups and activities as well as donating to these worthy causes.

We continue with our trips out into the community for our older children, as well as visits to the centre 
from those in the community. Each term our four year-old children and their parents get to visit a local 
school and the children get to be a part of the school class for a morning, joining the school children in 
their work and then for playtime as well. This is especially valuable, as schools are becoming more diverse 
themselves, and also as many of our GELC families haven’t experienced school in Aotearoa as they are from 
overseas.

We are continuing our strong links with the local library and have promoted and joined Community and 
Community Centre initiatives such as the “Families in Parks” events, the “Teddy Bear’s Picnic” and the 
“Fairy Doors” competition. Our trips and visitors are too many to list here, however looking at my calendar 
I notice there is at least one ‘special or extra’ thing happening each week. It may be professional learning 
and development for our teaching team, family events, hosting students from Auckland University of Tech-
nology, Hearing and Vision checks, or Fruit Week — but each week there is something on.

This year we survived the measles epidemic unscathed (to this point), the odd ‘unwelcome visitor’ to the 
centre who added a little daily drama by vandalising the air conditioning unit — thank you Nigel for orga-
nising to replace it so quickly. We have survived the budget, the year, and ERO on the fi rst day of term as 
well as numerous other challenges. Our team have done this all with grace, kindness, care and energy (lots 
of energy) and deserve to be acknowledged for their unwavering dedication and commitment to our GELC 
tamariki, our GELC whanau, and our GCC community.
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Organisational Structure
The Society gained 

Incorporated status in 
May 1977 and entered into 

a three-party lease with 
the Methodist Church, on 

whose land the Centre 
sits, and Auckland

Council, who helped fund 
the building.

Governance comprises up 
to 12 members including 
two representatives from 

the Methodist Church and 
one from the Kaipātiki

Local Board.

Governance appoints 
three to four persons to 

an Executive made up of 
the Chair, Deputy Chair, 
Secretary and Treasurer 

positions.

The Executive employs all 
Staff  including the Centre 

Manager and
Administration, the Early 
Learning Centre Manager 

and Teaching Staff .

The Centre Manager is
directly responsible for 
the management and

wellbeing of all Staff  and 
Volunteers, Accounts, 

Events, Marketing,
Maintenance and

Compliance.
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Provide funding based on 20 hours a week 
free childcare for Under 2s accounted for 

through Firstbase database.

Conduct three-yearly audits of GELC 
policy, procedure and process.

Community Broker
Employed through Council’s

as Programmes and Partnerships 
Advisor - North, Community Places, 

Arts, Community and Events (ACE) to 
liaise with Community Managers 

Stakeholders
Members, Room Hirers, External 

Community Service Groups, Public 

ELC Management Meetings
Comprises ELC Manager and Centre 
Manager. Meets Weekly. Reports to 

GCC Executive and Governance 

Tenants
Maintains relationships with

long-term tenants/ hire groups:

Beneficiaries Advocacy
Information Service (BAIS)

Chinese New Settlers
Services Trust (CNSST)
Counselling Services
Dementia Auckland

Literacy Auckland North
Plunket Glenfield
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Meet Our Team~Governance

Frankie Godfrey-Robson
Deputy-Chair/Secretary

Frankie served previously as 
Chair from 2015 -2018 and 
prior to that as Secretary/ 
Treasurer. Frankie is pas-
sionate about the GELC, 
supporting families and is a 
proud Northcote Rotarian.

Sarah Nilson
Chair

Sarah has a genuine love 
of the community and is 
committed to its progress. 
As Chair, Sarah’s position is 
one of both oversight and 
setting the direction and 
goals for the organisation; 
ensuring it remains relevant, 
and meets the needs of its 
stakeholder groups.

Michael Chin
Board Member

Michael has been a member of 
the Governance Group for the 
Centre for over ten years hold-
ing the position of Treasurer 
from 2016 - 2018 and maintains 
many connections with current 
and past user groups. 

Jan Tasker
Methodist Church

Jan is one of two appoin-
tees from the Methodist 
Church, and is a stand-
ing member of the Auck-
land Synod Executive. Jan 
stepped down from her 
position due to work com-
mitments but remains a 
steadfast supporter of the 
Centre and its work.

Brian Ellis
Methodist Church

Brian is the other position 
appointed by the Method-
ist Church and has been 
involved with the Centre 
from its inception through 
his past work as an electri-
cal engineer. He also serves 
as the Takapuna Methodist 
Church Property Convener.

Ann Hartley
Kaipātiki Local Board

Ann was the KLB Represen-
tative up until the end of 
her term in 2019. She was 
part of the original funding 
body that helped build the 
Centre and was responsible 
for advocating to the Local 
Board.

Gary Thornton
Board Member

Gary has served on the Board 
since 2011. A Real Estate Agent 
with Ray White, Gary is fo-
cussed on ensuring the Centre 
is recognised for the good 
work it does in the Glenfi eld 
Community.

Chris Wargent
Board Member

Chris joined the Board in 2016 
and stepped down early 2018. 
She brought valuable experi-
ence from her past career as 
the Principal of Marlborough 
Primary School and is also a 
member of Northcote Rotary.

Craig Pettit
Treasurer

Craig is a Mortgage Broker 
and Registered Financial 
Adviser with Loan Market 
for the last 10 years. He 
worked for Westpac for 32 
years, joined the Board in 
2018 and took on the role of 
Treasurer.
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Meet Our Team~Staff 
Nigel Green
Manager

Nigel joined the Centre as 
its Manager in 2015. He has 
a degree in Business, has 
worked in the social profi t 
sector since 1993, and has 
held previous roles as a 
Project Manager, Consul-
tant, Designer, and Writer. 
He is on the Board of the 
Kaipātiki Project, is the Sec-
retary for the Rotary Club of 
Glenfi eld, and is a JP.

Sandie Gorst
Offi  ce Administrator
Sandie has been the face 
of the Centre and fi rst port 
of call for visitors, queries, 
bookings, events and offi  ce 
administration since 2014.  
Her background includes 10 
years in the Travel Industry, 
15 years in Publishing, and 
numerous years as a
volunteer with Girl
Guiding NZ and the North 
Shore Civil Defense Rescue 
Team.

Carol Young
Accounts Clerk

Carol joined the Centre in 
2011.  She works for three 
client companies dealing 
with residential building 
management, landscape 
consultancy & construction, 
and a coff ee machine rental 
and products, and previ-
ously owned a fi sh & chips 
franchise in Glenfi eld Mall.

Paula Tra
Early Learning Centre
Manager
Paula worked as a teacher 
in GELC from 2008, then 
moved into the Head
Teacher role in 2015 and is 
currently the GELC  Centre
Manager. She has her
Diploma in Teaching, and 
gained her teaching
experience through parent-
ing and Playcentre.

Joanne Cass
ELC Teacher

Joanne joined the early 
learning centre in 2012. She 
graduated with a Bachelor 
of Education (ECE Teach-
ing) in 2011 and became a 
fully registered teacher in 
2014.

Verneese Ioane
ELC Teacher

Verneese joined the Glen-
fi eld Early Learning Centre 
in 2014. She has a degree in
primary teaching,
graduating in 2015 and 
recently completed her Di-
ploma in ECE in 2018. 

Almira Hilario
ELC Teacher

Almira was born and raised 
in the Philippines. She holds 
a Bachelor’s degree in Early 
Childhood Education from 
AUT and started her
teaching career at Glenfi eld 
Early Learning centre in 
2015.

Nick Batley
ELC Head Teacher

Nick joined our team in 
2019 and has been a fully 
qualifi ed ECE teacher for 7 
years. He likes to be actively 
involved in the children’s 
learning, and building a 
strong and positive rela-
tionship with the children, 
parents, teachers, and com-
munity. 

Dole Ledesma
ELC Teacher Aide

Dole started with the GELC 
in April, 2018. She has a 
degree in Psychology, and  
completed a programme 
in Basic Education abroad. 
Dole was previously an
Infant’s Teacher for  2 years.
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2018~2019 Highlights

Events:
Where the Fairies Live — Kaipātiki
This initiative originated with the Birkdale/ Beach Haven Project and was so popular community houses 
in both the Upper Harbour and Kaipātiki Wards came on board and ran separate events over the summer 
holidays and the month of March. This was a treasure hunt with individually painted and numbered “Fairy 
doors” placed on trees in parks, reserves, and playgrounds, along with an entry form with sponsored prizes 
drawn from amongst those people who participated. Although it is targeted more towards people with 
young families, plenty of older people were just as driven to track down every door. Out of the 220 people 
who entered the Kaipātiki competition, fi ve managed to locate all 108 doors, and absolutely everyone loved 
getting out in the sun and fresh air, fi nding locations they never knew existed, spending time with their 
families and sharing the love.

Teddy Bears’ Picnic
We held a Teddy Bears’ Picnic free event for families in March. Kaipātiki Community Facilities Trust loaned 
us their family of bears, the Toy Library came along to provide free games and entertainment and around 
40 families took part, although Auckland’s weather did not play fair and we had to shift into the Mission 
Hall when an errant storm dumped a lot of rain and damaged one of our marquees.

Neighbours’ Day
We had a Neighbours’ Day Event on Friday 22 March by way of a free morning tea hosted in Room 7 here 
at the Centre. We saw around 40 people – families, seniors, retirees, and a wide range of persons from dif-
ferent cultures and ethnicities. This was particularly poignant as it coincided with the commemorations for 
the 51 people killed in the terror attacks in Christchurch, so it was great to see people from diff erent walks 
of life coming together to talk and refl ect.
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Glenfi eld Lion’s 26th Santa Parade
We continue to be part of this annual celebration of local community groups by marching in the Parade. 
We were joined by ten families from our Early Learning Centre and enjoyed being able to share the
holiday spirit with those people who came out to wave and wish us all well.

Repair Café ~ 27 April 2019
We ran our second Repair Café with our fabulous volunteers and partners from Glenfi eld Rotary, Men’s 
Shed, Glenfi eld Library, Bike Kaipātiki, Wizard Electrical and Bayview Community House. Over the course 
of three hours, we saw forty-nine people (up from thirty in 2018), with repairs ranging from vacuums to 
ceramic dog bowls to bikes to jewellery. Collectively we repaired 73% of items that were presented, with 
a collective value (new) of over $4,000. A big thank you to all those who came together to support this 
initiative. 
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Early Learning Centre:

Education Review Offi  ce Review
Our Education Review Offi  ce (ERO) Review was undertaken in the third week of July with their report re-
leased early August. The report found the “Children and their families are warmly welcomed individually by 
teachers when they arrive. This personalised recognition promotes a sense of belonging and wellbeing that 
is evident in children’s pleasure at being in the centre. Children make independent decisions and are highly 
engaged in play and learning. The programme is responsive to their interests and stages of development. 
Children are ably supported by teachers who engage them in meaningful conversations and prompt their 
thinking. Children demonstrate a strong sense of trust that their needs will be met.” The GELC remains on 
the third tier as “Well-placed “and will be reviewed again in 2022. Congratulations to the Teaching Team.

Garage Sale
On Saturday 25 May, GELC parents and caregivers came together in support by giving their time, dona-
tions, and energy for the benefi t of raising $1,300 for all the families at the Centre. This money has been 
used to buy resources and experiences for the children. We also appreciate the support from the local 
community and businesses for donating goods to raffl  e.
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Publications, Hui and Submissions:

Community Places Expression of Interest
Application Guide
Work was undertaken, alongside personnel from Auckland Council’s Community Places, to complete an ap-
plication process for Expressions of Interest by groups to manage Community Centres. This work resulted 
in the completion of a “Community Places Expression of Interest Application Guide”, designed to help com-
munity groups transition to taking on the delivery of service contracts alongside Auckland Council includ-
ing occupying Houses, Halls, Hubs, Halls, Places and Centres all over Auckland. Community Places decided 
to call on the expertise of one of the existing Houses and the Centre Manager reviewed their existing pro-
cesses, created the guide and designed a template that is being rolled out across Auckland.

Submission to Auckland Council on Rateable Review
Auckland Council signalled the application of a sunset clause on legacy arrangements that provided remit-
tance of rates to various properties around Auckland. This has now migrated to a Grant system while the fi -
nal review is completed. We will continue to keep this uppermost in the minds of our Local Board members 
as any changes that could impact on the Centre, such as an increase in rates around the Mission Hall (as it 
is still technically the property of the Methodist Church) could seriously aff ect us fi nancially. Any increases 
in cost would need to be passed on to Centre hirers and this would prove undesirable and counter to our 
strategic values.

North Shore Combined Community Managers’ Hui
In June, twelve of the Managers from the various Houses, Halls, Hubs, Halls, Places and Centres came 
together at Bayview Community Centre to participate and deliver a Hui based around Auckland Council’s 
new service standards. We invited other Auckland Centre Managers, Local Board members, City Councillors 
and Community Places and ACE staff  from Auckland Council to hear our group explain who we are, where 
we are and what we do. The theme was “Why we do what we do” and we talked about the levels of Ac-
cess, Activation and Programming that occurs to demonstrate the unique characters of each location and 
the vast range of services that we provide. In addition, we spent the second half of the programme running 
these persons through a series of speed-dating workshops that covered-off  four common challenges and 
how we could best address them: time management; marketing and communication; funding and sponsor-
ship; and partnerships and networking. The brainstorming sessions were then compiled into a single re-
source that was distributed back to the participants and was very well received. 
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Branding, Marketing and Communications:

Strategic Messaging
We have updated our branding to align with the simplifi ed strategic messaging that came out of a review in 
late 2018.

The message is now that we “Support Community, Provide Services, Build Connections” and features our 
new, simpler web domain: www.gcc.net.nz.

In addition, we have added direct advertising point of sale information by way of two large corefl ute signs 
to the main entrance to the Centre as it is not always clear what the Centre can accommodate and to help 
persons know whether or not we meet their space requirements. Next year we hope to complete a 3D 
walk-through of the premises and update the website with more photos of our many spaces.

Multi-Lingual Signage
In order to support our many English as a Second Language users, with the help of Hearts and Minds, Citi-
zen’s Advice Bureau and Te Puna Kokiri, we have adopted a series of multi-lingual signs — wayfi nder, health 
and safety, general information, fi re and emergency and information, all around the Centre.

Website
The Centre’s website is regularly updated with user groups’ information; event photographs; our room hire 
agreement and rate card; maps showing where to park when coming to the Centre and alternate forms 
of transport; information about our Glenfi eld Early Learning Centre, and the location of other Community 
Centres around Kaipātiki.

Facebook
Our Facebook pages carry up-to-date information about what is happening at the Centre and our Early 
Leaning Centre, including links to other groups in our local community. This has proved an invaluable way 
of getting information in a timely manner out to hirers and families who access the Centre.

E-newsletter & Centrelines
A monthly electronic newsletter is sent out to over 350 recipients, and the “Centrelines” newsletter is
updated constantly, available from our foyer and is always in demand.
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Maintenance and Infrastructure:

Weather-tightness and Recladding update
We continue to be a party to the class action suit brought by legal fi rm Parker and Associates against Har-
dies around the use of its ‘Harditex’ cladding product on the Centre’s exterior. Matters have progressed to 
the point where discovery documents have been exchanged and a hearing date set for August 2020. The 
hope remains for settlement and Governance are committed to seeing this matter through to conclusion.

Move to Fibre
As part of the Centre’s Risk Management Strategy, we have moved off  the copper phone network and onto 
fi bre. This has aff orded us better internet connection speed and stronger WiFi for users. It will also pro-
vide long-term savings as we are not paying for four phone lines, and are instead using VOIP services with 
new phones. This has also meant we have had to upgrade our Fire and Security monitoring equipment, but 
these are one-off  expenses. 

Updated Emergency Evacuation Scheme
As part of the Education Review Offi  ce preparation, it was uncovered that the Centre’s Fire and Emergency 
Evacuation Scheme had not been updated with Fire and Emergency Services since 2002. Compass NZ 
was engaged to complete this work alongside Centre management as this must be fi led by the appropri-
ate certifi cated service provider through the new online interface. This has been done and all signage and 
standard operating procedures updated accordingly, putting another legacy item to bed.

Vandalism and Insurance Claims
In two unconnected events, over the space of two weeks in March, the external heat inverter for the GELC 
heat pump was disconnected, taken into the upper carpark and smashed for its copper in the middle of the 
night. Then, around 5:00pm on the following Tuesday, an agitated man deliberately kicked the lower car-
park door hard enough to shatter the door jam, then threw a glass deodorant bottle through the adjacent 
window hard enough to shatter its contents. Police reports and insurance claims were fi led for both events 
but it has led to an investigation into a possible grant to cover the cost of installation of CCTV as the ran-
dom acts of vandalism, persons rough sleeping and damage to the Building are unfortunately increasing.
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Community Development & Partnerships:
Multi-lingual Welcome Sign
As part of a community place-making initiative funded through the Local Board, a group of ESOL students 
and hirers partnered with the Centre and Paris Kirby from Catalyse to produce a multi-lingual welcome sign 
that now graces the main entrance to the Centre.

Wilson School Student Volunteer
We have renewed our commitment to the Wilson Special School by hosting a Special Education student 
volunteer for a third year running. Marcus is enthusiastic and we really enjoyed having him and his caregiv-
ers visit us every Wednesday through the school term. We look forwards to seeing him back here in 2020.

Community Garden Project
Catalyse also helped fi nally get our Demonstration Community Garden Porject moving. With assistance 
from Compost Collective, Glenfi eld College, the Kaipātiki Project, Glenfi eld Library and Bunnings Ware-
house, the garden is beginning to take shape. Designed as a three-year project, the aim is to involve local 
community groups and volunteers to use it as a teaching aid supported by online and print resources that 
will allow everyone from school groups learning about garden to plate to English Language classes learning 
about how to grow plants in the New Zealand environment, to take advantage of this resource. 
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2018~2020 Strategic Plan Update

Relationships

Internal Capacity & Capability

Financial Viability

Two years into the Centre’s Strategic Plan and we can see progress in terms of the three areas of strategic focus:

Our network of business and community contacts 
continues to grow and enrichen. We continue to work 
alongside the other North Shore and, in particular 
Kaipātiki, Community Houses, Managers and Staff . 
Through community place-making initiatives, we look 
to involve more individuals and businesses to collab-
orate with and support our local Community. Com-
munity-lead events and activities including Repair 
Cafes, Fairy Door Competitions, Dino Hunt, Eco-Fest, 
Neighbours’ Day, and Community Garden Projects.   

We have developed and adopted a Risk management 
Policy that will inform the linked plan. We are wait-
ing on the outcome of the legal class action around 
the weather-tightening and Governance will be 
putting form around the path forwards. A complete 
policy schedule has been adopted and a new Policy 
Sub-Committee is working through it. The Constitu-
tion was updated in 2018 to align with the proposed 
changes to the Incorporated Societies Act.

We are at work on an integrated marketing plan to 
assist in attracting and retaining more hire groups 
and another social-profi t tenant. We will be looking 
to trial online room booking software that will inte-
grate with our Xero accounting system. We have ad-
opted a donation system in our Early Learning Centre 
that has been well supported by the Parents. We are 
working on a grant calendar to maximise our funding 
opportunities and seeking targeted funding around 
both capex and opex budget items.
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Two years into the C
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nues to g Increased number of Business and Social Profit 

contacts and networks.
Increased range of services provided or accessible.
Increased number and scale of community events.
More services align with KLB and Council priorities 
and planning.
Increased Community awareness of Centre and 
services provided.

Measures

Outcomes
Develop Risk Management Plan for Centre.
Resolve Weather-tightening problem alongside 
principal stakeholders (Methodist Church, Council).
Complete Policy review, develop SOP for key areas, 
incorporate 5 Ways of Wellbeing into best practice.
Align Constitution with new Inc. Societies Act.
Develop Succession Plan for Governance and Mgt.

Monthly Room Hire and Utilisation statistics 
reports.
Internal Staff Surveys.
Customer Satisfaction Surveys.
Community Engagement review.
Redeveloped ELC Business Plan.
Increase in donations and bequests.

Measures

Outcomes
Partner with Local Businesses and other Social 
Profits that share the Centre’s Values to deliver 
services that benefit Local Community.
Deliver Community Events focussed on need.
Strengthen relationship with Kaipātiki Local Board 
and Auckland Council.
Create Community Spaces and Connections.

Risk Management Plan completed and reviewed.
Formation of Weather-tightening Action Group 
comprised of lease partners, agreed plan of action.
Complete key policy schedule and review, policy 
ratified by Governance.
Completed Constitution and remits accepted by 
Governance and Membership.
Clear Succession Plan communicated to all key stake-
holders.

Measures

Outcomes
Increase Room hire and utilisation.
Integrate online Booking system with Xero.
Develop sponsorship of spaces by Local Business.
Review Early Learning Centre Business Model and 
identify opportunities for growth.
Develop Donations and Bequests programme.
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Room Hire Statistics*

Total Visits – Decreased from 
37,441 in 2017/18 to 28,605 

in 2018/19

Total Hours Booked –
Decreased from 8,148 in 

2017/18 to 5,536 in 2018/19

* Note: these fi gures do not include 
visits to our Tenant Groups: Plunket, 

BAIS, Literacy Auckland North,
Sweet Charity or to our GELC
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Engagement and Customer Satisfaction
Enquiries Received, Advice Given, People Referred, and 
General Assistance Provided 2018/2019

Customer Satisfaction Survey*:
(Survey size 300, Response Rate 18%, Margin 

of Error +/-10%)

• 57% of persons found information via our 
website,
14% through a verbal recommendation, 
and 14% were a repeat client.

• 75% were either very satisfi ed or satisfi ed 
with our
Room Booking and Hire system

• 43% utilised space for between 20 and 
40 persons

• 43% were attracted to use the Centre 
because of its price, location, facilities, 
and availability.

• 100% found the Staff  friendly and helpful
• 83% our booking process easy, we met 

their needs, and found the overall level of 
service high

• 83% found our fees reasonable
• 90% would recommend our service to 

other clients
• 90% were very likely or likely to use our 

service again.
(* 2018 Survey, next is scheduled for December 2019)
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Financial Overview

General
The Centre remains a going concern. Its cash fl ow is steady and within expected operating parameters. Its 
cash reserves remain healthy and are maintained at a level to meet all our commitments in the foreseeable 
future.

While the rate of Ministry of Education funding to Early Learning Centres for 20 hours ECE for under two-
year olds increased by CPI, overall the total amount of money received declined by around $23,000 over 
2018/2019 through a mixture of reduced enrolments and a smaller number of under two’s enrolled.

Rental income dipped as the Centre lost two large regular hire groups, one who left to occupy their own 
premises and the other lured away to a Council facility where they receive a substantial discount on their 
hire (50%) with which we could not compete. Together with several accounting adjustments around legacy 
MoE funding, various accruals, and the cost of funding the legal class action, and the Society posted a defi -
cit, although one that served mainly to reduce the Centre’s equity as opposed to its ability to continue to 
operate (see sidebar notes as well as the audited Performance Report for more detail).

We thank the Kaipātiki Local Board for continuing to provide an Operating Grant and note we will be 
migrating to a new three-year Service Level Agreement in July 2020 that will incorporate Results Based 
Accountability measures and a staggered funding arrangement tied to mutually-agreed performance mea-
sures that align with both the Centre’s Strategic Plan and the Local Board Plan.
As part of the new three-year funding cycle, we will be seeking an increase in the current funding level.

Statement of Financial Performance
(Profi t and Loss)
The Centre posted an operating defi cit of 
$84,006 after end-of-year adjustments and
depreciation were applied. The reasons
behind this can be summarised as follows:
• Depreciation ($40,342);
• Legacy Ministry of Education (MoE)

funding accounting adjustment (General 
expense: $13,714);

• Decreased number of large groups hiring 
bulk space leading to a decrease in room 
rental income;

• A decrease in MoE funding due to enrol-
ments and cohort size of under two-year 
olds;

• Cost of funding the weather-tightening 
class action;

• An increase in overall costs of utilities, 
insurance, external service providers and 
contractors.

Statement of Financial Position
(Balance Sheet)
Compared to the previous year, the Centre 
held less cash on hand, had fewer Debtors, 
a higher Holiday Pay accrual, a larger write-
down of aged assets, and an adjustment 
relating to a previously expensed grant for 
sound insulation that was amended to be 
included in Plant, Property & Equipment that 
fl owed on to aff ect GST.

Together with the defi cit noted above, this 
resulted in a decrease in the total accumu-
lated funds from $1,703,509 to $1,619,509.

For more detail, please refer to the audited 
Performance Report, available separately.
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