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We apply the fi ve ways to wellbeing (ētahi ara 
e rima ki te ngākau ora) to all the work we do: 

connecting with our Community through
activities and events, promoting active

transport alternatives when visiting our Centre, 
giving of our time and resources, taking notice 
of Community needs and wants and learning 

from our stakeholders and user groups.

OUR VISION/ MoemoeāOUR VISION/ Moemoeā
Ko te Hapori tō mātou Pokapū

Community is at our Centre

OUR MISSION/ WhakatakangaOUR MISSION/ Whakatakanga

Support and enhance community by making space to bring
individuals and groups together to provide services and

resources that meet community needs.

OUR VALUES/ Whanonga PonoOUR VALUES/ Whanonga Pono
Support Our Community

Provide Services that Respond to Need

Build Connections with People and Organisations
With Similar Values
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Chair’s ReportChChair’s ReairChairr’sChair

Cleressa Van Niekerk
Chair 2022/2023

It has been a privilege for me to represent the Glenfi eld Community Centre as Chair of the Gover-
nance Board and I thank everyone for their support over the past year. I could not have done this 
alone.

With the end of 2022 fast approaching, looking back, it has been an interesting year. We’ve had 
constructive board meetings with the Kaipātiki Local Board, discussions with external third-party 
experts, and Councillor Chris Darby, for guidance regarding the current state of the building, 
weather-tightness issues and exorbitant maintenance costs, for which we simply do not have ad-
equate funding.

Room hires is on the increase; not yet making a considerable diff erence in our profi t margins, 
however, we remain extremely optimistic for a brilliant 2023 and we will use our current resources 
to the best of our ability.

Some of our Governance members will pursue other opportunities and will not stand for the next 
term. We are sad to say goodbye to the following long-standing members: Gary S Thornton and 
Craig Pettit; thank you for your contribution, dedication, and valuable time, generously off ered to 
the Centre. We wish you all the best with your future endeavours.

A huge shout-out to Sandie Gorst and Carol Young, forever rising to the occasion, and especially 
Nigel Green, who does an outstanding job, always swiftly prioritising and overcoming unexpected 
obstacles. We truly appreciate all your eff orts — it does not go unnoticed.

We will stay prepared for the course ahead and are now on the hunt for a diverse group of new 
members with various skills, fresh ideas, and a passion for the Community to join our Governance 
board, keeping it moving forward as a thriving Community Hub.

Best regards
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Centre Manager’s Report
[Note: This report covers the period March to November 2022].

Most of the year it has felt like we have been treading water waiting for the tide to go out. The 
Government lifted the mask mandate and scrapped the Covid-19 Protection Framework
(“Traffi  c Light System”) and, while the virus is still in the community, this has given many hire 
groups and individuals the impetus to start coming back, although it has been slow going and we 
do not anticipate a sense of normalcy until around February 2023. With the exception of support-
ing the Rotary Kaipātiki Charity Book Fair, no other events are planned for 2022 due to a mixture 
of Covid-19, capacity and capability related issues.

With the closure of our Glenfi eld Early Learning Centre in March, we began the hunt for a
replacement commercial tenant for the space. Serendipitously, Te Kōhanga Reo o Ngā Tikanga 
Pono needed to relocate from the Northcote College campus for health and safety reasons while 
it undergoes major redevelopment, was an ideal fi t, moved in after ANZAC weekend and began 
full operation in May. This gives the Centre some breathing space while we rebuild our bookings 
and look to other funding avenues, but points to the need to plan for when they shift out again in 
two years. 

A recent building assessment undertaken by a senior building surveyor from Cove Kinloch on 
behest of Auckland Council confi rmed that, while the building remains a leaky building, it does 
not present a health and safety hazard and can continue to operate without fear of closure due to 
weather-tightness. This relieves a certain degree of pressure from Governance, Staff , our
tenants and stakeholders while we await the outcome of the Court of Appeal action in regards 
to the weather-tightening class action against Hardies. The long-term future of the Society may 
hinge on the outcome of the court case, as we remain unable to pay for any major repairs to the 
building, although we have managed to fund some operational and capital expenses through the 
benevolence of external grant funding bodies.

I would like to thank Governance for their continued support and wish our retiring members Gary 
and Craig for all their hard work over the last couple of years. Finally, I would like to thank my 
remaining two administration staff  members; Sandie and Carol, for their continued hard work and 
support in what have been extremely trying times.
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Site Plan and TenantsSit Plan aPSite PPlaite P
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Organisational Structure
The Society gained 

Incorporated status in 
May 1977 and entered into 

a three-party lease with 
the Methodist Church, on 

whose land the Centre 
sits, and Auckland

Council, who helped fund 
the building.

Governance comprises up 
to 12 members including 
two representatives from 

the Methodist Church and 
one from the Kaipātiki

Local Board.

Governance appoints 
three to four persons to 

an Executive made up of 
the Chair, Deputy Chair, 
Secretary and Treasurer 

positions.

The Executive employs all 
Staff  including the Centre 

Manager and
Administration support 

staff .

The Centre Manager is
directly responsible for 
the management and

wellbeing of all Staff  and 
Volunteers, Accounts, 

Events, Marketing,
Maintenance and

Compliance.
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Meet Our Team~Governance
Frankie Godfrey-Robson
Deputy-Chair/Secretary

Frankie served as Chair 
from 2015 -2018 and prior to 
that as Secretary/ Treasurer. 
Frankie is passionate about 
supporting families and is a 
proud Kaipātiki Rotarian.

Cleressa Van Niekerk
Chair

Cleressa is a Realty Agent, 
joined the Board in 2020, 
and took on the role of 
Chair in 2021. Cleressa 
works to ensure a good 
working relationship with all 
our stakeholders

Michael Chin
Board Member

Michael has been a member of 
the Governance Group for the 
Centre for over ten years hold-
ing the position of Treasurer 
from 2016 - 2018 and maintains 
many connections with current 
and past user groups. 

Bruce Stone
Methodist Church

Bruce is one of two persons 
appointed by the
Methodist Church to
Governance in 2021. The 
other, Wendy Anderson is 
based in Christchurch and 
is the Church's Property 
Manager.

Andrew Shaw
Kaipātiki Local Board

Andrew was appointed the 
KLB Representative after 
the Local Board elections in 
2019-2022. He has worked 
alongside numerous com-
munity groups in the past 
and is a strong advocate for 
community engagement.

Gary Thornton
Board Member

Gary has served on the 
Board since 2011 and took 
up the role of Chair in
November 2019-2021. Gary 
is focussed on ensuring the 
Centre is recognised for the 
good work it does in the 
Glenfi eld Community, and 
helping restore the building.

Craig Pettit
Board Member

Craig is a Mortgage Broker 
and Registered Financial 
Adviser with Loan Market 
for the last 12 years. He 
worked for Westpac for 32 
years, joined the Board in 
2018 and held the role of 
Treasurer from 2019 to 2021.

Alex Croft
Treasurer

Alex joined the Board in 
December 2020 and took 
on the role of Treasurer in 
2021. He brings a youth 
perspective to the table and 
was recently elected to the 
Birkenhead LicensingTrust.

Upasana Nigam
Board Member

Upasana joined Governance 
in 2020, comes with a back-
ground in Information Tech-
nology and a strong desire to 
work with and support com-
munity. She is also a member 
of the Policy Sub-committee. 
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Meet Our Team~Staff 
Nigel Green
Manager

Nigel joined the Centre 
as its Manager in 2015. He 
has a degree in Business, 
has worked in the social 
profi t sector since 1993, 
and has held previous 
roles as a Project Manager, 
Consultant, Designer, and 
Writer. He is on the Board 
of the Kaipātiki Project, is 
a past President of Rotary 
Kaipātiki, and is a JP.

Sandie Gorst
Offi  ce Administrator
Sandie has been the face 
of the Centre and fi rst port 
of call for visitors, queries, 
bookings, events and offi  ce 
administration since 2014.  
Her background includes 10 
years in the Travel Industry, 
15 years in Publishing, and 
numerous years as a
volunteer with Girl
Guiding NZ and the North 
Shore Civil Defense Rescue 
Team.

Carol Young
Accounts Clerk

Carol joined the Centre in 
2011.  She works for three cli-
ent companies dealing with 
residential building manage-
ment, landscape consultancy 
& construction, and a coff ee 
machine rental and products, 
and previously owned a fi sh 
& chips franchise in Glenfi eld 
Mall.
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2021~2022 (Part 2) In Review

Activation and Events: 

Charity Book Fair:
We continued to support Rotary Kaipātiki’s Annual Charity Book Fair by fi elding requests around taking 
donations, assisting with advertising and collections, and providing storage for surplus books and their 
advertising signage. This event served two purposes — to raise money for use in the Kaipātiki community, 
and as a large-scale recycling programme. This year the event was hosted by Glenfi eld College, sold around 
11,000 books and raised $22K for charity, supporting groups such as the Salvation Army, SHINE, De Paul 
House, and local primary, intermediate and secondary schools, the refurbishment of the North Shore
Hospice and various other charitable local causes.

Due to the eff ect of the pandemic pushing the 2020/2021 Annual General Meeting from November 2021 to 
March 2022, a proportion of the year’s activities were incorporated into last year’s Annual Report and, as 
such, this report covers the period March through to November 2022.

Kaipātiki Project Community Garden Workshops:
Kaipātiki Project’s Kaitakawāenga Hāpori/ Community Activator, Sam Tu’itahi, along with some of their 
senior community volunteers, organised a series of trial workshops for the community including using our 
demonstration community garden as a teaching resource. Members of the public attended the two-hour 
workshop on growing plants in containers and in vertical spaces; something the garden was designed to 
showcase. We are hopeful this will be replicated as part of a wider programme in the future.

Meet the Candidates:
The three-yearly Local Body Election cycle allowed us to partner once again with the Beach Haven/
Birkenhead Ratepayers Association, by hosting a “Meet the Candidates” event on Thursday 22 September, 
six years to the day when we hosted our last one. We took the decision to focus on the candidates
standing for the North Shore Ward for Auckland Council, as a combined event with both Local Board and 
Council candidates can be unwieldy. This way the candidates could focus on and fi eld questions directly 
relating to their Council role. This event was free and open to the Public, was well-received by both the 
candidates and those who attended.

20021~2022

n a
he p
tion

ers th

tiki Proje
ect’s Kaitak
nity volunt
communit

growing pla
We are hopefu

Meet the Cand
The three-yearly Local Bo
Birkenhead Ratepayers A
six years to the day when
standing for the North Sh
Council candidates can b
relating to their Council r
candidates and those wh

Ac
Du
M
suc

212021~~202021~

M
T

ātik
ki Projec

r commun
monstration 
rkshop on g

howcase. We

Kaipā
Kaipātik
senior
dem
wo
sh

pā
tik

or 
mo

or
sho

ation 
ff ect of th
 a proport
port cover

Activa
ue to the e

March 2022
uch, this re

a
eff
2, 
ep

7:30PM - 9:00 PM
THURSDAY 22 SEPTEMBER

MISSION HALL
96 BENTLEY AVENUE, GLENFIELD



Page 112021~2022 Annual Report for the Glenfi eld Community Centre Incorporated

Publications, Hui and Submissions:

Glenfi eld Centre Plan:
With the release of the Kaipātiki Local Board’s Glenfi eld Centre Plan in January 2022, we have a much bet-
ter idea of their vision for the town: “Glenfi eld town centre is a place for people. It is easy to get around, 
celebrates the local landscape, diversity and heritage. It is the heart of the community and brings people 
together to shop, work, get active and have fun.” We advocated for consideration of a brownstone de-
velopment to replace the existing Community Centre, adjacent Library and Council facility with one large 
Community Hub, paid for in part by the positioning of apartments. This recommendation was reiterated in 
the Tattico Report: “…this site is worthy of a joint analysis by the Council’s community facilities and prop-
erty department teams to identify if there is a practical medium to long-term solution for this land to the 
benefi t of the town centre and community as a whole, as well as the community development programme.” 
Page 25 of the fi nal plan, Community Facilities and Spaces noted the Board will: “Consider the contiguous 
community centre, library and local board offi  ce sites on Bentley Avenue to inform decisions about their 
future use and function.

Incorporated Societies Act 2022 Consultation Submission:
The Incorporated Societies Bill received Royal assent in April and has passed into law. There is now a transi-
tion period to allow regulations to be developed and give societies time to become familiar with the new 
regime. Societies don’t need to do anything just yet, but there are things they can do now so that they are 
better prepared once it’s time to re-register. Between May 2022 and September 2023, regulations will be 
developed by MBIE to support the new Act, and Societies and the general public will have the opportunity 
to comment on what’s being proposed. From October 2023 to April 2026, societies will be required to re-
register with the Registrar of Incorporated Societies or will cease to exist. We amended our Constitution in 
2018 to incorporate many of the Law Society recommendations, and will present a submission to the Regis-
trar as part of their Consultation Document released in October 2022.
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Branding, Marketing and Communications:

Kaipātiki Community Services Newsletter:
Alongside the Community Libraries at Northcote, Birkenhead and Glenfi eld, the Community Houses of Birk-
dale/ Beach Haven, Birkenhead and Bayview and Hearts and Minds, these monthly newsletters are a joint 
collaboration that are printed and distributed through the Libraries and around the Kaipātiki Ward. Each 
issue features and highlights some of the upcoming work and information spotlighting a diff erent facility 
each month – we featured in the September 2022 update.

Monthly E-newsletter
We continue to produce monthly e-newsletter updates on activation, programming and events both here 
and in our local community. As more regular groups return to the Centre, we aim to highlight their courses, 
create connections between local service providers, and keep our hirers up-to-date with information about 
our service and news about our local community.
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Maintenance and Infrastructure:

Governance to Governance Meeting:
In response to a report tabled by Tattico Ltd.’s John Duthie to the 15 December 2021 business meeting of 
the Kaipātiki Local Board, a Board-to-Board meeting was called in June 2022 involving all three partners to 
the lease — Auckland Council, the Methodist Church of NZ and the Centre’s Governance to discuss “a path-
way for the future use of the Glenfi eld Community Centre building and site for the short, medium and long term, 
including an assessment of the weather-tightness issues of the building.”

We continue to work alongside Council’s Service Investment and Programming, Regional Services and 
Strategy staff  to develop a repairs and renewals schedule that will assist in planning and the exploration of 
funding sources to address a variety of maintenance issues as the building continues to age, and for plan-
ning for the long-term future of the Centre and the land.

Building Condition Report:
A Senior Building Surveyor from Cove Kinloch Ltd. was engaged by Auckland Council to undertake a re-
view of the state of the Centre in response to concerns raised in the Tattico Report and recommendations 
from the Centre Manager sent to Governance and the Kaipātiki Local Board.

A comprehensive review of the state of the entire building, particularly around the weather-tightening, 
produced an updated condition report and an appended spreadsheet to build a picture of the major and 
regular maintenance items from both a capital expenditure and operational expenditure perspective.

This will be extremely helpful in terms of budgeting for ongoing maintenance and renewals, as the build-
ing is the Society’s principal asset and, although it remains a leaky building, is in no immediate danger of 
becoming a health and safety issue that could lead to closure.
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Community Development & Partnerships:

Te Kōhanga Reo o Ngā Tikanga Pono:
Te Kōhanga Reo o Ngā Tikanga Pono moved into the old Glenfi eld Early Learning Centre space in ANZAC 
week and opened to their families and whānau on 2 May. The lease agreement was signed-off  by the Min-
istry of Education and the arrangement will be for a minimum of two years while major construction works 
are completed at Northcote College.

Centre Governance and Staff  attended the offi  cial blessing and opening on 2 May, along with Andrew Shaw 
from the Kaipātiki Local Board and Shanan Halbert, MP for Northcote. The Kōhanga Reo have settled in 
nicely, we have a great working relationship and it is nice to be able to welcome families and children back 
to the Centre for the fi rst time in over a year.

Wilson Special School Student Volunteer:
We were delighted to be able to continue to support the Wilson Special School’s student, Grace Kim, who 
comes weekly with her supervisor from Glenfi eld College, to the Centre to volunteer every Wednesday 
morning. This got sidelined due to Covid-19, and it was great to be able to support them again. Grace be-
came our de facto “librarian” in charge of our Free Little Library, which she regularly restocked and main-
tained on her weekly visits.

Salvation Army Donation:
With our Glenfi eld Early Learning Centre closing, we were left with a sizeable array of children’s toys and 
related equipment that we could not sell or store. Thankfully we were able to fi nd homes for a large pro-
portion of the inventory to various early learning centres, kindergartens and schools, including a large do-
nation to the Glenfi eld Salvation Army who packed and shipped it to families and children in need in Tonga.
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Room Hire Statistics*

Total Visits – Decreased from 
23,924 in 2020/21 to 11,254 

in 2021/22

Total Hours Booked –
Decreased from 4,895 in 

2020/21 to 3,040 in 2021/22

* Note: these  gures do not include 
visits to our Tenant Groups: Plunket, 
BAIS, Literacy Aotearoa, De La Silva 

Martial Arts, or Te Kohanga Reo o Ngo 
Tikanga Pono

This information is collected as part of the 
Centre's Service Agreement with Auckland 
Council and reported to their statistics dvi-
sion monthly. As can be seen, Booked Hours 
and Participation rebounded in July and 
August but then the country went into a sec-
ond lockdown and then this was extended 
for Auckland meaning we saw virtually no 
one from september through to December, 
had the normal quiet period through Xmas/ 
New Year and have only slowly been climb-
ing back from there. ESOL user groups, who 
over the last three years made up the bulk of  
the larger hires, moved to online delivery of 
their programmes and this trend has contin-
ued through to the last term of 2022. howev-
er, many have expressed interest in face-to-
face delivery starting in term one of 2023.
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Engagement and Customer Service
Enquiries Received, Advice Given, People Referred, and 
General Assistance Provided 2021/2022

We see literally thousands of people over the 
course of each year.

Most of the time they are coming to the 
Centre for a specifi c reason related to events, 
programmes or activations either being 
run by us or by user groups that have hired 
space.

Sometimes it is to hire rooms themselves, 
sometimes it is a query relating to one of out 
Tenant groups, but sometimes people come 
in because they think we are the Library, 
Council Offi  ce, the Glenfi eld Citizens Advice 
Bureau, is somewhere they can pay their 
rates or dog licence, see a lawyer or a Justice 
of the Peace.

Sometimes these are people we need to refer 
on to other agencies, provide advice and 
directions, are enrolling for ESOL courses, or 
have simply got lost or need help.

We seek to provide a great Community-
facing service and wherever possible, help 
people get the help they need.

The diagram to the right shows a record of 
these individual requests over the space of 
the year.
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Financial Overview

General
The last seven months has seen a fi nancial reversal in fortune for the Centre, but the end of year result 
should be treated with caution as it has been a diffi  cult period with the loss of the Glenfi eld Early Learning 
Centre (GELC), further building closures requiring applications to external Grant funding bodies, Govern-
ment and Local Government assistance, and user groups slow to return to hiring space.

We still do not know the outcome of the weather-tightening class action at the Court of Appeal and this 
will be pivotal to the long-term future of the Centre. Recent work conducted on behalf of Auckland Coun-
cil by Cove Kinloch has allayed concerns about the health and safety of the building, and this has relieved 
pressure on Governance, the Kaipātiki Local Board and Methodist Church of NZ, but there still need to be 
some complex conversations around the lease and use of the land in the medium to long-term.

In the short-term, we managed to secure a two-year tenancy arrangement with the Ministry of Education 
on behalf of Te Kōhanga Reo o Ngā Tikanga Pono, a Māori immersion school for under 5s, as they were 
required to relocate from the Northcote College campus due to health and safety considerations around 
building works. They moved in to occupy the GELC space in March, provide a dedicated income stream to 
partially replace that lost, and that has provided some breathing space while we seek to trade back to pre-
pandemic levels.

We are also reducing several areas of liability with the back pay and redundancy issues for two previous 
employees resolved, arrangements in place with Inland Revenue for the Small Government Loan repay-
ments, the Ministry of Education for GELC funding, and the Church for deferred rental of the Mission Hall. 
With no likelihood in the short to medium-term of a funding increase to the Service Agreement with Auck-
land Council, pressure will remain to obtain external grant funding for both operational and capital expen-
diture, repairs and renewals.

Finally, with the removal by the Government of the Covid-19 Protection Framework (or “Traffi  c Light Sys-
tem”), many of our larger regular hire ESOL groups are beginning to confi rm room bookings for 2023, al-
though the pandemic did result in a proportion moving course delivery online, and so we may never return 
to pre-Covid levels. Consequently, we remain cautiously optimistic about the future but appreciate there 
remains some material uncertainty.

Statement of Financial Performance
(Profi t and Loss)
The Centre posted an operating defi cit of 
$10,982 (cf. $105,586 in 2020/21) after end-
of-year adjustments and depreciation were 
applied.

The main reasons behind this can be
summarised as follows:

Depreciation ($36,801);
Local Board Grants ($75,702);
External Grants ($44,078);
Government Covid-related assistance 
($85,525).

Statement of Financial Position
(Balance Sheet)
Compared to the previous year, the Centre 
held slightly less cash on hand, had higher 
Debtors, a slightly higher level of
creditors and current liabilities including ad-
justments for liabilities arising from
Redundancy owed to one employee, the 
Government Small Business Loan, past 
Mission Hall rental income now being paid 
to the Methodist Church, and the annual 
Service Agreement with Auckland Council 
through the Local Board, received early.

Together with the defi cit noted above, this 
resulted in a decrease in the total
accumulated funds from $1,427,434 to 
$1,416,452.

For more detail, please refer to the audited 
Performance Report, available separately.
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Thanks to ~ Our User Groups and TenantskshaT s to o ~ Our User GrGroups ano ~Th skTh to ~s ouGrouupsr Grouto ~ Thanks 
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Thanks to ~ Our Sponsors and Partnerserartd Pa rsr Sponsors and to ~ Our S nd a rsnd Pa rsOuOur S~ OOur Spo nd PPartners
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